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The Cost of Slow Claims:
Eliminating Decision Bottlenecks In
Insurance Analytics

The Cost of Slow Claims
“Claims aren’t delayed by systems — they’re delayed by decisions.”

Every insurer today sits on oceans of data. Yet when it comes to
operational agility, decision-making still moves at human speed. Reports
take days, claims linger, and the insights that could prevent revenue
leakage arrive too late.

This report explores how Al-driven analytics Is helping insurers eliminate
these decision bottlenecks — accelerating claims, improving productivity,
and restoring confidence in data-driven action.

Key Insights from the Field

e 35% faster reporting turnaround

e 40% quicker claim processing cycles

e 100% automated weekly report generation

e 50+ hours saved per week through workflow automation
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From Insight Delay to Decision Velocity
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THE BUSINESS COST OF SLOW CLAIMS

| When Insight Moves Slowly, Everything Else Does Too

Across the insurance industry, a silent cost is compounding daily — the
cost of slow claims and delayed insight.

Every extra day a claim stays open means:
e Higher loss adjustment expense
e Delayed cash flow

 Reduced customer satisfaction and renewal probability
e Missed cross-sell or retention opportunities

A global insurer recently told us:
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We had analytics dashboards, but by the time
we reviewed them, the issue had already hit

the bottom line.
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That's the hidden cost — not inefficiency in people or processes, but in
the flow of insight itself.
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WHAT CREATES THE BOTTLENECKS

| The Real Bottlenecks Aren't in Systems — They're in Insight Flow

After working with multiple global insurers, we observed a common
pattern:

Bottleneck Type Description

Claims, policy, and finance Delayed reporting and

Fragmented Data Pipelines . .
J P systems don't talk to each other. Inconsistent KPIs.

Analysts refresh and reconcile 40-50 hours/week lost in low-

M | R ting L
antial REporting Loops data weekly. value work.

Teams use different metrics and Conflicting insights and

Slloed Dashboards filters. leadership distrust.

.. Data is available but not Longer claim cycles, slower
Decision Lag

actionable in real-time. response.

Our Observation:

Technology isn’t the blocker — translation is. Insurers struggle to move
from raw data— reliable insight — confident action.

FNOL Claim Intake & Assessment & Approval & Reporting &
Data Entry Documentation Payout Feedback

Data Flow

System
Automation
1d 3d 5d 4d 3d

Highest lag concentration observed in Assessment &
& Approval stages — 9+ days combined delay. -

Low Delay = High Delay

Process Lag Points Across Claims Journey
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THE ANALYTICS INFRASTRUCTURE SHIFT

From Manual Reports to Real-Time Intelligence

The next generation of insurers are not just automating reports —
they’re rewiring analytics infrastructure for speed and trust.

Shift From To Business Impact

1. Data Flow Batch uploads

2. Reporting Manual refreshes

Continuous pipelines
(Azure + Power BI)

35% faster updates

Automated weekly

50+ hours saved
cycles

Unified operational | Cross-departmental

3. Visibility Isolated dashboards . .
cockpit alignment

Al-verified accuracy Executive

4. Trust Gut checks & alerts confidence

5. Decision Report-driven Real-time “decision Faster claim
Velocity reviews co-pilot” resolution

Unified Claims Intelligence Dashboard
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CASE INSIGHT #1

Eliminating Bottlenecks to Enhance Team Performance

Client: Global Fortune 500 Insurer

Challenge: Application and reporting bottlenecks slowed
claim cycle decisions by weeks.

Our Approach:
e Unified data pipelines across 12 systems.
e Automated performance reporting with Power Bl + Azure Data Factory.
e Built real-time dashboards for claims and SLA compliance.
e Enabled business users with self-service access to KPIs.

Results:
e 35% faster reporting turnaround.
e 40% quicker claims processing.
e 30% increase in productivity.
e $1.2M in annual operational savings

Before: Manual vs Claims After: Unified Power Bl
Reporting Environment Analytics Environment

Reporting Turmaound:
Daily (Automated)

Reporting Tumarnund:
Weekly (7 Days)

Claim Cycle Time: :
21 Days 85% |

Team

Productivity
\ ™ 30%

Claims Processing Time

Claims Process Delay

Manual updates, siloled data, We stopped chasing reports. We started
and lagging insights coaching from data.
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CASE INSIGHT #2

Weekly Processing Automation for Claims and
Underwriting Teams

Client: Leading Insurance Provider

Challenge: Manual weekly report generation delayed insights
by 5+ days.

Our Approach:
e Automated weekly processing with Python + Azure pipelines.
e Integrated Al models for predicting claim backlogs.
e Built Power Bl dashboards for executive visibility and audit trails.

Results:
e 100% automation of weekly reporting.
e 50+ hours saved per week.
e 40% faster business decision-making.
e Single source of truth across claims and policy systems.

100%

Full automation

Weekly report Al-ssisted risk 85%
achieved

automation review added
launched

- coverage (%)
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As automation scales, backlock intensity fades

Automation Coverage Over Time

See the measurable ROl we delivered >

— explore our ROI Impact Report



https://www.perceptive-analytics.com/wp-content/uploads/2025/11/Insurance-ROI-Impact-v1.pdf
https://www.perceptive-analytics.com/wp-content/uploads/2025/11/Insurance-ROI-Impact-v1.pdf
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Accelerating Growth Decisions: Sales
& Marketing Analytics for Insurers

Beyond Claims — Enabling Growth with Analytics

Speed shouldn’t stop at operations.

The most successful insurers are using analytics to accelerate growth —
connecting sales, marketing, and distribution data to drive faster conversions
and better profitability.

Perceptive’s Sales & Marketing Analytics Dashboards help insurers track
everything from lead-to-policy conversion to agent productivity — all in one
view.

Pipeline & Conversion Tracking

Capability Purpose

Measure conversion rates across every channel
— digital, agent, partner — to identify drop-offs
and revenue leakage.

Lead-to-Quote-to-Policy Conversion
Tracking

Attribute policy conversions to the campaigns

Multi-Touch Attribution . .
and touchpoints that actually drive them.

Monitor agent productivity, conversion ratios, and
sales velocity by product line.

. Visualize and shorten the quote-to-polic
Sales Cycle Intelligence s 9 policy

Optimize marketing spend by comparing

Agent & Channel Performance

Campaign ROl Dashboards campaign performance against actual policy
sales.
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Why It Matters

The most successful insurers are using analytics to accelerate growth —
connecting sales, marketing, and distribution data to drive faster conversions
and better profitability.

Challenge Perceptive Solution

Disconnected CRM,
policy & campaign data

Unified Bl layer across CRM

No single version of truth . .
+ marketing + policy

Al-driven attribution

Blind ad spend Missed opportunities dashboards

Manual sales o Real-time Power BI
Delayed revenue visibility
performance reports dashboards

Sales cycle optimization
Long sales cycle Slower growth Y P

dashboards

“We stopped guessing which campaigns worked.
Now, every lead tells its story — from click to claim.”
— Head of Distribution Analytics, National Insurer
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Integration with Decision Velocity

When commercial, operational, and risk data move together, insurers don’t
just run faster — they grow smarter.

That's how Decision Velocity unites analytics across claims, underwriting,
and growth — to create one ecosystem of speed and insight.
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ROI SNAPSHOT: THE SPEED ADVANTAGE

Quantifying the Impact of Eliminating Bottlenecks

Metric | Before After ROI Impact

Reporting
Turnaround

Weekly 35% faster

Daily automated

Claim Cycle Time 21 days 12 days 43% Improvement

Manual Effort 50 hrs/week Fully automated | $200K saved/year

Data Accuracy 825% 99% validated 16% higher trust

Team

Baseline 0.3

Operational uplift

Productivity

KPI Overview Row

Reporting Turnaround: Claim Cycle Time Manual Effort Data Accuracy Team Produtivity
O
1 day 12 days 0 hrs 99% +0.3
7 days = 1 dav 21 days = 12 dav 50 hrs/week = 0 hrs 85 =999 Baselne » +0.3
hd +16%
+35% faster +43% faster S200K saved/yr $S200K saved/yr +30%
ROI Distribution by Impact Area Operational Performance Shift

+16%

$5200K

40%

+16%

+43%
| |
20% *
15%

Time Savings Cost Reduction  Accuracy Gains  Productivity

Claim Cycle Time Manual Effort Data Accuracy

ROI Impact Dashboard

Speed is the new competitive advantage.
Every hour reclaimed from reporting is an hour returned to
decision-making.
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THE INTELLIGENT FUTURE OF
INSURANCE ANALYTICS

Al as the Catalyst for Decision Velocity

The future isn’t about more dashboards — it's about intelligent analytics
ecosystems that think with you.

Al now predicts delays, detects fraud, prioritizes claims, and enables
executives to act In real-time.

The insurers who will lead in 2026 won’t just have analytics — they'll have
decision intelligence embedded across every workflow.

The Three Imperatives for Leaders:

1. Applied Intelligence Everywhere — Move from pilot Al models to
embedded prediction.

2.Responsible Al — Build transparent, explainable analytics
pipelines.

3.Augmented Human Performance — Let analytics co-pilot human
judgment, not replace It.

66

Analytics doesn’t replace people — it
empowers them to make faster, smarter, safer
decisions.

Ready to identify your biggest decision bottlenecks?
Schedule a 20-minute Analytics Maturity & ROl Benchmark Session with
our Insurance Analytics team.

Benchmark Your Analytics ROI



https://calendly.com/perceptive-analytics/30min?utm_source=report&utm_medium=insurance_analytics_2026&utm_campaign=abm_insurance
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Benchmark
Your Analytics

ROI
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I cs@perceptive-analytics.com

+1(646) 583 0001

perceptive-analytics.com
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