Jump Plot

Shows time distribution across
leads and not just the average

LEAD JOURNEY TIME ACROSS DIFFERENT CONVERSION PATHS
Lead Count (Size) Lead Count (Colour)

5 10 15 20 23 5| B

Category: IDEAL (1. MQL = 2. MQL Validated - 3.SAL > 4. Outreach - 5. Engaged = 6. Meeting)

o B N W =B W0

Avg. Time Taken (Days)

Category: FAST-TRACKED (3. SAL > 4. Outreach - 5. Engaged - 6. Meeting)

wn

Avg. Time Taken (Days)

o B N W B

Category: OUTREACH SKIPPED (1. MQL - 2. MQL Validated = 3. SAL = 6. Meeting)

Avg. Time Taken (Days) *

o B N W kB W0

Funnel Stages

Clearly shows how lead journey

varies across categories
S



Gantt Chart: Traditional Way

Shows only the average time per stage,
not individual time distributions
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Hard to tell how lead journey

differs across categories
S



Jump Plot:
Visualizing Time Variation
Across Lead Paths

Jump plot shows how much time leads spend
at each stage across funnel types. The curves
reveal timing differences across categories,
making it easy to spot delays and variations In
pace that traditional average-based charts
MISS.
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