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This (s an overview

Summary of |
workforce utilization

Utilization by

product

Utilization by
production line

Utilization by
employee

Daily utilization by
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# EMPLOYEES

76

TARGET HOURS

16,567

WORKING HOURS

12,669

OVERALL UTILIZATION RATE ANALYSIS
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Get an overview of how well your workforce is utilized —

®

WORKING HOURS TARGET HOURS

2,906 4,107

# EMPLOYEES

76

OVERALL UTILIZATION RATE ANALYSIS

El.1% R, A%
B, ].g'ﬁ w
73.3%
30-May-2023 06-Jun-2023 13-Jun-2023 20-Jun-2023

B0.2%

27-Jun-2023
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Check utilization by product and production line

\ PRODUCT WISE ANALYSIS
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Drill down to employee level details
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Under Utilized - Utilization Rate <=80%
Ideally Utilized - 80%<Utilization Rate<120%
Over Utilized - Utilization Rate »120%

AVERAGE UTILIZATION BY EMPLOYEE

satyen IR 067
Joseph I, 95%,
reyton I 2%

Aaliyah
Adeline
Aiden
Alaina
Amaya
Asher
Audrey
Aurora
Bennet
Blake
Bonnie
Brayden
Callie
Caroline




Now, let’s analyze deeper...



The second week of June 2023 clocked the lowest employee utilization
| a
WORKING HOURS TARRET HOURS # EMPLOYEES

2,906 , 107 76

OVERALL UTILIZATION RATE ANALYSIS

Bl.1% 2. 4%

B0.1% W B0.2%

(Click to filter for second week)

30-May DE-Jum 13-Jun 20-Jun 27-lun

Let’s find which product had the maximum impact >>

Pg 10 of 14



‘ACIVIR DT Tablets’ production unit has the lowest utilization
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PRODUCT WISE ANALYSIS
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(Click to filter for ACIVIR DT Tablets)

Let’s check into its production line >>



Here, the ‘Packaging’ section has just 22% utilization

PRODUCTION LINE WISE ANALYSIS

83%

51%

22%

Quality Contrel Manufacturing Packaging

o} =

(Click to filter for Packaging)

Let’s find out who are these people >>
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David and James both

.[

Action tems:

Talk to them to understand the issues
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Under Utilized - Utilization Rate <=80%
Ideally Utilized - 80%-<Uiilization Rate<120%
Qver Utilized - Utilization Rate »120%

AVERAGE UTILIZATION BY EMPLOYEE

have low attendance

Employee 6/13/22 6/14/22 6/15/22 6/16/22 6/17/22 6/18/22 6/19/22

David Yo 2% 29% 25% 29% 25%
James % 57% 75% 29% 75%
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End-to-End Data Analytics Services

Schedule a Free Consultation

. = "El cs@perceptive-analytics.com
Winner 100+ 15+ £ "'H. +1(646) 583 0001

Fidelity Investments Clients Served Years of

Data Challenge Across Industries Experience Er T o perceptive-analytics.com

CLICK HERE TO SCHEDULE
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