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Maximize Workforce Productivity With Clear 

Visibility Into Resource Utilization

Utilization 105% Utilization 80% Utilization 50%

Leverage real-time utilization metrics to reduce idle time and improve output

https://calendly.com/perceptive-analytics/30min
mailto:cs@perceptive-analytics.com
https://www.perceptive-analytics.com/


COMPANY OVERVIEW

Head of ProductionA Pharma Company

$100M 
Revenue

75
Employees
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Drill down to 
individual details

OBJECTIVES

Know the workforce 
utilization

Spot production 
shortfalls 
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Improved plant 
productivity

BENEFITS

Identified production 
line bottlenecks

Better address 
customer demands
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This is an overview
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Summary of 
workforce utilization

Utilization by 
product

Utilization by 
production line

Utilization by 
employee

Daily utilization by 
employee



30-May-2023 06-Jun-2023 13-Jun-2023 20-Jun-2023 27-Jun-2023

Get an overview of how well your workforce is utilized

30-May-2023 06-Jun-2023 13-Jun-2023 20-Jun-2023 27-Jun-2023
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Check utilization by product and production line
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Drill down to employee level details

Pg 8 of 14 



Now, let’s analyze deeper…



Let’s find which product had the maximum impact >>

30-May-2023 06-Jun-2023 13-Jun-2023 20-Jun-2023 27-Jun-2023

The second week of June 2023 clocked the lowest employee utilization 

(Click to filter for second week)
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Let’s check into its production line >>

‘ACIVIR DT Tablets’ production unit has the lowest utilization

(Click to filter for ACIVIR DT Tablets)
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Here, the ‘Packaging’ section has just 22% utilization

Let’s find out who are these people >>

(Click to filter for Packaging)
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Action items:

Talk to them to understand the issues

David and James both have low attendance 
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End-to-End Data Analytics Services

Schedule a Free Consultation

Fidelity Investments
Data Challenge

Clients Served
Across Industries

100+ 15+
Years of 

Experience

Winner
perceptive-analytics.com

perceptive-analytics.com

cs@perceptive-analytics.com

cs@perceptive-analytics.com

+1 (646) 583 0001

CLICK HERE TO SCHEDULE

CLICK HERE TO SCHEDULE
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