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OBJECTIVES

s Monitor key loan AAA Identify effective
"LU@]}' origination metrics lead sources

m Track marketing ROI
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BENEFITS

©, = Enhanced marketing AR Optimized lead-
© strategy generation efforts

t®f Improved
profitability
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This (s an overview

Loan Originations Dashboard
Currently viewing data till 10/31/2023

Perce;')t‘cvennalytics

Key Performance Indicators

card (00 Table

Total Originations # Originations # Leads Origination Fee (Gross)

316.99M 648 236K 1.77%
AN TN e\ e

Origination COGS Revenue Total Spend Net Profitability @

0.73% 6.59M 3.17M 3.43M
**—-—'-v**-\ /"""""/N—\ AT | et
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Total Originations by Source

Oct 2023 Nov2023 Dec2023 Jan2024 Feb2024 Mar2024 Apr2024 May 2024 Jun2024 Jul 2024  Aug 2024

Source ®Broker ®Direct ®Google Ads ® Social Media ®Website ® Wholesaler

Total Originations by Broker

Month Year Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024
Broker Originations Share(%) Originations Share(%) Originations Share(%) Originations Share(%) Originations Sh
AlenRealty | $770000  10% | I | T | | |
AMB Leads $612.500 8% $3,009.025 30% $863,900 2% $1.342.790

AR Bankers $1,600.250 20% $877.120 9% 1,363,892 25% $312.000 8% $1,937,992
Central Leads | $1,546,269 23% $3667.238 36% 4,005,296 75% $399,825 10% $9,351,059
Forum Capital $520,404

Green Wave $600,000
Nexum $2.957,500 3% $1025,170 10% $2.427.022 61% $2.986,166

Retail

Rise Leads $218,776 % $1,614,399 16%

Total $8.005.295  100%  $10,192.952  100%  $5.369,188  100%  $4.002.747  100%  $16.738411

Total Originations by Loan Officer

Nov 2023

®David ®Edd ®Eric ®German ®Juan ®Melissa * Paul ®Rey ® Ricardo

ribbon € D Bar

Jan 2024 Mar 2024 May 2024 Jul 2024

Marketing Source Performance

Month Year
Lead Source  Spend

Broker

Direct

Email Marketing | $1,400
Event $1,600
Google Ads $1,900
Linkedin $1,800
Realtor $1,700
Social Media $1,300
Website $1,000
Wholesaler

Total $10,700

Jan 2024 Feb 2024 Mar 2024 Ap
Revenue Originations Spend Revenue Originations Spend Revenue Originations Spend Rever
$523351  $23.296,230 $499.631  $23765,658 $355739  $16.663,252 $416¢
$123553  $7,322.250 $47.790 52139330 $143468  $10,036,611 $272

$140 $100 $110

$120 $140 $130
$8,305 $305500  $150  $29219  $1914600  $110 $140  $153

$110 $170 $140

$1%0 $180 $100

$140 $150 39723 $518533  $180

$100 $2.820 $88,000 $100 $100 $2.8¢
$7.024 $276,202 $12826 $491,300 $803

$662,233 $31,200,183 $950 $592,286 $28,398,888 $950 $508,930 $27,218395 $900 $542.

Let’s look at the features >>



Monitor all key metrics and trends in one place

Key Performance Indicators Card | Table

Total Originations # QOriginations # Leads Origination Fee (Gross)

275.22M héb 2.20K 1.77%

Revenue Total Spend Met Profitability @

5.71M 2.86M 2.85M

Origination COGS

0.73%

Jul 2024

A -

mM—g

® et Profitability $476,028

\

Check the past 12 -
month trend
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Click on the trendline to see the
value for that specific month
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Analyze the originations from each lead source

Total Originations by Source

oo —
0%

Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024

Source ®Broker ®Direct ® Google Ads © Social Media ®Website ® Wholesaler




Assess the monthly share of originations by broker

Total Originations by Broker

Month Year Jan 2024 Feb 2024 Mar 2024 Apr 2024
Broker Originations Share(%) Originations Share(%) Originations Share(%) Originations Share(%)
Allen Realty $770,000 10%

AMB Leads $612,500 8% $3,009,025 30% $863,900 22%
AR Bankers $1,600,250 20% $877,120 9% $1,363,892 25% $312,000 8%
Central Leads $1,846,269 23% $3,667,238 36% $4,005,296 75% $399,825 10%
Forum Capital

Green Wave

Nexum $2,957,500 37% $1,025,170 10% $2,427,022 61%
Retail

Rise Leads $218,776 3% $1,614,399 16%

Total $8,005,295 100% $10,192,952 100% $5,369,188 100% $4,002,747 100%
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Analyze originations by loan officer

Total Originations by Loan Officer

Ribbon m Bar

Nov 2023 Jan 2024

®David ®Edd ®Eric ® German ®Juan ® Melissa

Paul

Mar 2024 May 2024 Jul 2024

Rey ®Ricardo




Analyze the monthly marketing spend vs revenue across lead sources

Marketing Source Performance

Month Year Jan 2024 Feb 2024 Mar 2024

Lead Source  Spend Revenue Originations Spend Revenue Originations Spend Revenue Originations
Broker $523,351  $23,296,230 $499,631  $23,765,658 $355,739  $16,663,252
Direct $123,553 $7,322,250 $47,790 $2,139,330 $143,468  $10,036,611
Email Marketing | $1,400 $140 $100

Event $1,600 $120 $140

Google Ads $1,900 $8,305 $305,500 $150 $29,219 $1,914,600 $110

LinkedIn $1,800 $110 $170

Realtor $1,700 $190 $180

Social Media $1,300 $140 $150 $9,723 $518,533
Website $1,000 $100 $2,820 $88,000 $100

Wholesaler $7,024 $276,202 $12,826 $491,300

Total $10,700 $662,233 $31,200,183 $950 $592,286 $28,398,888 $950 $508,930 $27,218,395
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Now let’'s analyze deeper
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Analyze the originations for the month of July

Total Originations by Source

Dec 2023 Jan 2024

Source ®Brcker ®Direct ® Google Ads

oo —
0%

Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024

Socal Media ®Website ®'Wholesaler

JL@Edt

Pg 12 of 17

Click on ‘Jul 2024’

Let’s look at more details

>>



Hover over the bar to see the total originations for each source

MonthYear Jul 2024
Lead Source Broker
Total Originations  27.448,222.53 {70.29%)

P
Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024  Jun 2024 Jul 2024

0%

Source ®Broker ®Direct ® Google Ads ® Social Media ®Website ® Wholesaler

Pg 13 of 17 Let)s aV\a{gS@ tb\e Fl'{tered d@tails

>>



Total Originations by Broker
Month Year Jul 2024 Total
Broker Originations Share(%) Originations Share(%)
AMB Leads $396,660 1% $396,660 1%
Retail $19,723,068 2% $19,723,068 12%
Rise Leads $7,329,495 27% $7.329,495 27%
_TutaM $27.449 223 100% $27,449,223 100%

/

This highlights the brokers who drove originations, along with their
respective share (%)

Pg 14 of 17 Let's break down further >>
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July month spend vs revenue data gets filtered out

\

Marketing Source }&erformance

Month Year
Lead Source

Spend Revenue Originations Spend Revenue Originations

Jul 2024

Total

Broker
Direct

Email Marketing
Event
Google Ads
LinkedIn
Realtor
Social Media
Website
Wholesaler
Total

$120
5190
$200
$140
$120
$120
5200

$1,090 $834,297 $39,050,810 $1,090 $834,297 $39,050,810

$583,920 $27.449,.223
3171622 58,382,561

$3.780 $152,000

574975 £3,067,027

$120
$190
$200
$140
$120
$120
$200

$583,920 527,449,223
$171,622 $8,382,561

$3,780 $152,000

§74,975 $3,067,027

Let's break down further >>



‘Social Media’ is the only paid channel that generated revenue

Marketing Source Performance

Month Year Jul 2024 Total
Lead Source  Spend Revenue Originations Spend Revenue Originations

Broker $583,920 §27,449,.223 $583,920 $27.449,223
Direct 5171.622 £8,382.561 $171,622 $8,382,561
mail Marketing | $120 5120

ent $190 $190
Ghogle Ads $200 $200
Limk=dln $140 $140
ReMtor $120 $120
Social Media $120 $3.780 $152,000 $120 $3,780 $152,000
Website $200 $200
Whalesaler 574,975 $3,067.027 £74,975 3,067,027
Total $1,090 $834297 $39,050,810 $1,090 $834297 $39,050810

Take action:
* Reallocate the budget to high-performers
pg 16 of 17 * Improve targeting efforts
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End-to-End Data Analytics Services

Schedule a free consultation

. "E| cs@perceptive-analytics.com
Winner 100+ 15+ +=1:;¢‘¢-t. +1 (646) 583 0001

Fidelity Investments Clients Served Years of
Data Challenge Across Industries Experience Er #1m perceptive-analytics.com

CLICK HERE TO SCHEDULE
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