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COMPANY OVERVIEW

Department HeadsA Hospital Chain

$900M 
Revenue

5,000 
Employees
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Evaluate the 
requirement and 
availability of nurses

Pinpoint and resolve 
issues with nurse 
scheduling

Identify departments 
and shifts that need 
attention

OBJECTIVES
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Increased efficiency 
and better utilization 
of nurses

Improved patient 
care with adequate 
nurse availability

Better distribution of 
nurses across shifts 
and departments

BENEFITS
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This is an overview

Workforce 
utilization 
KPIs and 
trends

Dept. level 
available vs. 
required 
nurses

Staffing 
fulfillment 
for each 
shift 

Working 
time-slots 
of nurses
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At the top, get an overview of the nurse utilization for the week
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View the patient count trend and check if on-duty nurses met the requirement
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You can also check if the requirement for each department is fulfilled or not
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Examine whether there are adequate nurses available for each department
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Check if nurse availability was sufficient across shifts
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Further, analyze working time-slots of the nurses
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Now, let’s analyze deeper



From the KPIs, we notice that there are three depts. that need attention
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Additionally, observe that required nurses has exceeded the number of nurses on duty

Now, let’s check the department-wise trends >>Pg 14 of 19



CCU, Cardiology and Maternity (requirement fulfillment < 100%) need more nurses

Let’s dive deeper>>Pg 15 of 19



From these three depts., 
Maternity's staffing gap is 
significantly large

Click to check shift-wise requirement fulfillment >>Pg 16 of 19
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For Maternity, overcapacity nurses can be moved from Shift 1 (overstaffed) 
to Shift 2 (understaffed)

Let’s reallocate the shifts >>Pg 17 of 19



Check which nurses are free

These nurses are relatively free 
and so can be moved to Shift 2
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End-to-End Data Analytics Services

Schedule a free consultation

Fidelity Investments
Data Challenge

Clients Served
Across Industries

100+ 15+
Years of 

Experience
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