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Evaluate the
requirement and

availability of nurses
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Workforce
utilization
KPls and
trends

|

Dept. level
available vs.
required
nurses

——

This is an

overview

Date: Hospital
Al M Haspital 1
Attendance %
95%

Resource Utilization

Senvice Line Department

R All ot All

Available Nurses

363

Shift

Required Nurses

382

Requirement Fulfillment

95.14%

Total Patient Count

3639

Dept that need Attention

3

Time Trend

ITRENDS OF AVAILABILITY OF NURSES

®Required Nurse * Nurses on Duty ®Patient Count
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Week number
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o
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Department-wise Distribution

REQUIRED AND AVAILABLE NURSES OF DIFFERENT EXPERIENCE LEVELS IN EACH DEPARTMENT

@ Avg. available nurse — Avg. required nurse
1

10

No. of Nurses.

ccu

Emergency General Maternizy

Department

Split by Senior/Junior Nurse —>

Neurolagist Urologist

Requirement Fulfillment By Shift

TIME TREND OF EACH SHIFT

®Shift 1 © Shift 2 @ Shift 3
160%

140% N

liment

Shift 1

Recuirement Fu
=
3
F

40%

20

r
i

Week rumoer

\Shift 3

« Shift 2

Nurse Level Allotment of Shifts

View Over-utilized ‘ Under-utilized
D Present . Absent D Not Assigned
WORKING PATTERN OF NURSES IATTENDANCE % BY NURSE
Shifz Nzme |Sanday, 1 ay. 2022 Mandsy, 2 May. 2622 Tusscay, 2 May, 2022 Weenesday, 4 bay. 2022 Thursday, 5 May. 2022 Fri| Nzme Atendance [

ahift1  ADELYN THOMAS 1 1 1 1 g ABBY WALKER 100%
ADRIANA CAMPBELL ABRAM RAMIREZ 90%
ADRIANNA GREEN 1 1 ACE ROBINSON 92%
ADRIEL LEWIS 1 1 1 X ADA MILLER 6%
ADALINE MOORE 93%

AINSLEY PEREZ 1
ADAN MARTIN 94%
i< sk J ADDILYN LEWIS 93%
ALANAWRIGHT |l | I ADDYSON ROBERTS 100%
ALAYNA THOMAS ADELYN THOMAS 100%
ALEC MITCHELL 1 1 ADEN BROWN 100%
ALEXANDRIA THOMPSON, ADRIANA CAMPBELL 100%
ADRIANNA GREEN 95%
ALEXIA SANCHEZ 1 — e
7 1 ADRIEL LEWIS 98%
AILEEN HILL 100%
AUIBHMILLER y AINSLEY PEREZ 96%
ALISON SANCHEZ i 3 AISHA FLORES 95%
ALIVIA RAMIREZ 1| 1 1 1 ALANA WRIGHT 100%
ALLEN YOUNG 1 ALANNA GREEN 100%
AR : 5 ] ALAYNA THOMAS 67%
i i ALBERT CAMPBELL 100%

ALONDRA MARTIN 1| 2 e, e

J \

Staffing
fulfillment

" for each
shift

Working
- time -slots
of nurses
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At the top, get an overview of the nurse utilization for the week

. 95% 3.63 ("1 382 .
Attendance % Available Nurses Required Nurses
‘ 96% ‘ 363 382
Requirement Fulfillment Total Patient Count Depts. that need Attention
95.14% 3639 3
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View the patient count trend and check if on-duty nurses met the requirement

P AT =

TRENDS OF AVAILABILITY OF NURSES
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You can also check if the requirement for each department is fulfilled or not

REQUIREMENT FULFILLMENT

® Cardiologist ©* CCU ® Emergency ® Genera\® High-dependence ® Maternity ® Neurologist ® Urologist

200%

=
[k}
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0%
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Examine whether there are adequate nurses available for each department

Department-wise Distribution (4)
REQUIRED AND AVAILABLE NURSES OF DIFFERENT M(E LEVELS IN EACH DEPARTMENT
IDepartment-wise Distribution I
REQUIRED AND AVAILABLE NURSES OF DIFFERENT EXPERIENCE LEVELS IN EACH DEPARTMENT
®Requirement Met ® Requirement Not Met =mm Requirement Split by Senior/Junior Nurse —»
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Check if nurse availability was sufficient across shifts

IRequirement Fulfillment By Shift \ I

TIME TREND OF EACH SHIFT
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Further, analyze working time-slots of the nurses

Nurse Level Allotment of Shifts

D Present

Shift
-

(=] Shift 1 ABRAM RAMIREZ

ADAN MARTIN
ADDILYN LEWIS

day, 3 May, 2022 | Wednesday, 4 May, 2022 | Thursday, > May, 2022 Friday, & May, 2022 Saturday, 7 May, 2022 | ¢

ADRIANA CAMPBELL
ADRIANNA GREEN
ADRIEL LEWIS
AINSLEY PEREZ
AISHA FLORES
ALANA WRIGHT
ALAYNA THOMAS
ALEC MITCHELL
ALEXANDRIA THOMPSON
ALEXIA SANCHEZ

ALIHALL

ALIIAH KA ED

ATTENDANCE % BY NURSE

R Mame ‘ Attendance
ABBY WALKER 100%
ABRAM RAMIREZ 0%
ACE ROBINSON 92%
ADA MILLER 96%
ADALINE MOORE 93%
ADAN MARTIN 94%
ADDILYN LEWIS 93%
ADDYSON ROBERTS 100%
ADELYN THOMAS 100%
ADEN BROWN 100%
ADRIANA CAMPBELL 100%
ADRIANNA GREEN 95%
ADRIEL LEWIS 98%
AILEEN HILL 100%
AINSLEY PEREZ 96%
AISHA FLORES 95%
ALANA WRIGHT 100%
ALANMA GREEM 100%
ALAYNA THOMAS 67%
ALBERT CAMPBELL 100%

WHORKING PATTERN OF NURSES IATTENDANCE % BY NURSE
SIShiR 1 ABRAM RAMIREZ [ ] ABEY WALKER 1005
rcssomson ) Aanan sz son
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Ao CAPIELL soorsonsons s
o e 7 Ao o oo
ot s ] I Ao sROwN oo
sl o
AISHARORES ADRIEL LEWIS 98%
Auana T Ao o
AL THoAS oo
v Ao £
ALDNDRIATHOMPSON. ALANAWRGHT 1007
. Ao ey oo
Ao sancuez | pawagrin_| %
AL oS Py
L e caveL o




Now, let’s analyze deeper



From the KPIs, we

notice that there

are three depts. that need attention

ttendance %

95%

Requirement Fulfillment

95.14%

363

Available Nu Required Nurses
382
Total Patient Count Dept that need Attention
3639 3

Attendance %

96%

Available Nurses Required Nurses

363

382

Requirement Fulfillment

95.14%

Total Patient Count

3639

Depts. that need Attention

3

Pg 13 of 19

>>



. —

Additionally, observe that required nurses has exceeded the number of nurses on duty

AN

Time Wend

TRENDS OF ILTY OF NURSES

TRENDS OF AVAILABILITY OF NURSES
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500 . ,
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g 2200
2 400
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CCU, Cardiology and Maternity (requirement fulfillment < 2100%) need more nurses

REQUIREVENT FULFILLMENT
- [ra—

REQUIREMENT FULFILLMENT

® Cardiologist © CCU ® Emergency ® General ® High-dependgnce ® Maternity ® Neurologist ® Urologist

200%

=

[k}

E 150% Emergency

E ~ ’ _ High-dependence
[ F—; - — ® T~

E .———;-—-_-_ - __—‘——._-_"‘——"_—_.,_.-Z-%T__-—’—'_ - - GEI"lE‘ra|

2 100% S
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50%

0%
20 22 24 26

Week pumber
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From these three depts.,
Maternity's staffing gap is
significantly large

(+)

WUIRED AND AVAILABY 5 OF DIF FERENT EXPERIENCE LEVELS N EACH DEPARTIIEN

DepartiMugg-wise Distribution
=

IDepartment-wise Distribution
REQUIRED AND AVAILABLE NURSES OF DIFFEREN

®Requirement Met ® Requirement Not Met == Requirement
12

ERIENCE LEVELS IN EACH DEPARTMENT
Split by Senior/Junior Nurse —’

Mo, of Murses
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For Maternity, overcapacity nurses can be moved from Shift 1 (overstaffed)

to Shift 2 (understaffed) \\

|[Requirement Fulfillment By Shift
TIME TREND OF EACH SHIFT

® Shift 1 ®Shift 2 @ Shift 3
160%

140%

120% *

100%

80%

Requirement Fulfillment

60%

:

20%

20 22 24 26

Week number
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Check which nurses are free

Nurse Level Allotment of Shifts

D Present . Absent |:| Mot Assigned

WORKING PATTERN OF NURSES ATTENDANCE % BY NURSE
Shift MName Sunday, 1 May, 2022 Monday, 2 May, 2022 Tuesday, 3 May, 2022 | Wednesday, 4 May, 2022 | Thursday, > May, 2022 Friday, & May, 2022 Saturday, 7 May, 2022 9 . Name Attendance
-] Shift 1 ABRAM RAMIREZ - ' 1 1 1 ABBY WALKER 100%
ACE ROBINSON . . ABRAM RAMIREZ 90%
ACE ROBINSON 92%
ADALINE MOORE 1
ADA MILLER 96%
ADAN MARTIN ADALINE MOCRE 93%
ADDILYN LEWIS ' : ADAN MARTIN 94%
- . . . . ADDILYN LEWIS 93%
p— ADRIANA CAMPBELL I ADDYSOM ROBERTS 100%
ADELYN THOMAS 100%
ADEMN BROWN 100%
ADRIEL LEWIS 1 1 1 1 1
ADRIANA CAMPBELL 100%
AINSLEY PEREZ 1 1
ADRIANNA GREEN 95%
— —— e ' ADRIEL LEWIS 8%
ALANA WRIGHT ' AILEEN HILL 100%
> ALAYNA THOMAS AINSLEY PEREZ 96%
ALEC MITCHELL AISHA FLORES 95%
ALEXANDRIA THOMPSOMN ALANA WRIGHT 100%
——— ALANMNA GREEN 100%
ALEXIA SANCHEZ
ALAYNA THOMAS 67%
ALIHALL _ ALBERT CAMPBELL 100%
AL TIAH KA ED 1 PR P
e
These nurses are relatively free =

and so can be moved to Shift 2 e — =

ASHA RORES “ADREL LEWES =3
ALANAWRIGHT ALEEN L 100
ALANATHOMAS ANSLEY PEREL =
‘s fLoRES =3

ALDNDRIATHOMPSON. ALaNA WRIGHT 100
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End-to-End Data Analytics Services

Schedule a free consultation

. = "El cs@perceptive-analytics.com
Winner 100+ 15+ £ 1'-t'. +1 (646) 583 0001

Fidelity Investments Clients Served Years of
Data Challenge Across Industries Experience Efl:._ T o perceptive-analytics.com

CLICK HERE TO SCHEDULE
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