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COMPANY OVERVIEW

CXOsFinancial AI Services

$40M 
Revenue

100 
Employees
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OBJECTIVES

Track work done in 
active projects 

Identify contracts with 
a scope for expansion

Allocate work to the 
analysts efficiently

Pg 3 of 18



One-stop to manage 
all the projects and 
resources

Faster ticket resolution 
by optimized allocation 
of projects

Improved customer 
satisfaction leading to 
more projects

BENEFITS
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Project KPIs and monthly 
trend of contracted tickets

Break down of the workload 
by role and individual

Tickets resolved 
by each analyst 

This is an overview
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Start by viewing the scope of ongoing projects and analyst workload for the next month



See the workload trends for the analysts across months
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Available capacity 
of the analysts

Contracted tickets 
for the month

Total worked tickets by 
the analysts in the month



For the selected month, get the workload distribution across roles
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Check the number of tickets assigned vs capacity at an analyst level 
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Then, view ticket counts by customer and by analyst
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Now, let’s analyze deeper



Suppose a new project is starting next month (July), 

and we need to allocate it to an analyst.

Let’s determine who should take it and why >>
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From the KPIs, we see that there are 2 analysts who are available from next month

Let’s check their monthly capacity trend >>
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Let’s split it role-wise >>

Observe that workforce availability has increased from July
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In July, analysts have the 
maximum availability

5500

Analyst

(4)

Let’s see who are these analysts >>Pg 15 of 18
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Cohen & Martinez are available 
from July
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For these two analysts, observe their past clients to 
effectively allocate them to new ones.
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End-to-End Data Analytics Services

Schedule a free consultation

Fidelity Investments
Data Challenge

Clients Served
Across Industries

100+ 15+
Years of 

Experience

Winner
perceptive-analytics.com

perceptive-analytics.com

cs@perceptive-analytics.com

cs@perceptive-analytics.com

+1 (646) 583 0001

CLICK HERE TO SCHEDULE

CLICK HERE TO SCHEDULE
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