Transform Decision-
Making with a Unified
View of the Business

PerceptiveAnalytics
cs@perceptive-analytics.com .=

+1 (646) 583 0001 B A



https://www.perceptive-analytics.com/
mailto:cs@perceptive-analytics.com

Client Overview

18

Engineering Services
500 employees

e

Stakeholders
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Objectives

() Deliver a detailed company
o~ o update to shareholders

T I Track financial performance
I of the company

[\/\ Proactively identify
N downward trends
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Benefits

Enhanced long-term
strategic planning

Improved financial
forecasting

Early detection of
organizational issues

Optimized efficiency
of the company
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a

his Master Dashboard gives

360° view of the business

MASTER DASHBOARD (All Departments)

KPI (YTD through Last Period) KPI (YTD to Current Period)
Profit/Loss Billed Expenses Direct Expenses Spent Variance AR Balance Cash Receipts Proposals Won Avg. Utilization
($39K) $1,093K $1,132K $994K $8,191K -$314K $11,809K $1,528K 117 /206 96%
(-a%of Billing) (+1049% of Billing) (Billing =1.0x DE) (-49 of Billed) ($ 32K per week) (579 of Written)

Revemue | Proﬁ'ts

ar23

AR Cash Receipts

$757K 3o

$649K
sss3¢ $572K
521K $532K
$ $497K
saec S0 saask
I I I |

3un [ S |, S
——LSMK—>%5‘12K‘"L"' §504K 1% 22t i
+3% 1%
+2% 1%
| | | | |

Backlog Proposal status

$3250k S3.307K  I:S:n oo
$3,021K SIS 53100 g3 085¢
$2,900K
11
I I I ’ ’ - 10

Utilization | Head count

| | | | | IIIIIIIII

84% 84%
30% 83%
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Get an overview of all the
important KPIs

7 S —
KPI (¥TD through Last Period) KPI (YTD to Current Period)
Profit/Loss Billed Expenses Direct Expenses Spent iance AR Balance Cash Receipts Proposals Won  Avg. Utilization
$1,380K $47,389K $ 46,009K $41,843K $46,382K 07K $5,434K $41,950K 117 /206 96%
(+3% of Billing) (97% of Billing)  (Billing = 1.1x DE) (+2% illed) ($1,949K per week) (57% of Written)
KPI (¥YTD through Last Period)
I Profit/Loss Billed Expenses Direct Expenses Spent Variance I
$1,380K $47,389K $46,009K $41,843K $46,382K $1,007K
(+ 3% of Billing) (97% of Billing)  (Billing=1.1x DE) (+2% of Billed)

KPI (YTD to Current Period)

AR Balance Cash Receipts Proposals Won  Avg. Utilization
i $ 5,434K $41,950K 117 /206 96%
* N ) ($1,049K per week) (57% of Written)
» 3

Let’s each KPI in detail >>
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Here are the financials
for the past one year

e
=
Revenue Vs Profit M Billing O Expenses M Op.Profit
2024 2023
Feb Jan Dec Mowv Oct Sept Aug Jul Jun May Apr Mar
$4,119K ¢ 4 086K $ 4277k $4.335K$4,352K

N §3 EI===== —— _$3,835K$3.900K ¢ 5 2oy $3,873K ¢ 3 797K

$3,415K

The operating profit has
declined

Let’s look at the next KPI >>
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Compare the trend of
time spent with time billed

FA  Jan 24 Dec

— -
e
=
- -
- -
e
-
- -
=
-

23 Jun23 May23 Apr23 Mar23 ~ ~
e -304 =
Variance (Billed - Spent) nt M Billed >Spent
504 - M Billed < Spent
Feb24 JanZ24 DecZ23 NovZ3 0Ocj May 23 Apr23 Mar23
-5% -1%
-304 +3%

1% 1%
| I‘ | ‘ | | |

Billed is consistently less than
spent, indicating under-billing

Let’s look at the next KPI >>
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Accounts Receivable (AR) has
reduced in the last 6m

o g Include Interest?

» | Accounts Receivable M AR61-90

W 2R51-120

-~ -
—
—
—
—
—
—
—
—
—
B . . - B —
-, Feb2a  Jan24  Dec23  Nov23  Oct23  Sept —
e
—
-—
—
—
-—
—

Accounts Receivable AR 1-30 B irc190 [l AR120+ Include Interest?
B 2R 31-50 B ir31-120 Yes h
Feb 24 Jan 24 Dec 23 Mow 23 Qct 23 Sept 23 Aug 23 Jul 23 Jun23 May 23 Apr 23 Mar 22

$1,319K

Let’s look at AR in detail >>
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Click and jump to AR
dashboard for further analysis

Accounts Receivable AR 1-30 | FEISEVEEN FLEELS Include Interest?
M ar3160 M ARS1120 Yes -
Feb24  Jan24  Dec23  Nov23  Oct23  Sept23  Aug23  Jul23  Jun23  May23  Apr23
$1,530K

$1,319K
$1.328K $1,465K

ACCOUNTS RECEIVABLE DASHBOARD et 01 ves T
1
Current AR Aging by Bucket
$11,212K $11,967K
$44,255K oo el mmm
r d
Previous Month : $34,642K
% Change : 29.24%
AR1-20 AR 3160 AR E€1-30 ARS1-120 AR 120+
AR by Region AR Aging by Region & Bucket
Region = AR1-30 AR 31-60 AR 61-90 AR91-120 AR 120+
phoeni: | ¢o.327« $75K $199K $423K
Texes | $5.737K $15K $188K $573K
6zho | $4.528K $37K $329K $868K $1,312K
atzska [ 52,984K $807K $377K $1.103K $393K $305K
philadelphia [N $2.929K $48K $761K $1,001K $961K $157K
sanpiego [N $2.927K $60K $641K $962K $1.042K $222K
rawaii [ $2.885K $897K $401K $1,102K $260K $225K
virginia [ $2.527K $800K $901K $762K $a4K $19K
Atlanta $2,399K $1,601K $401K $301K $50K $48K
New York $1,911K $1,520K $201K $150K $24K $15K
Ohie $1,488K $1,220K $150K $84K $21K $12K
Houston $1,411K $1,300K $60K $22K $18K $11K
inois [ $1,306K $1,200K $57K $21K $17K $10K
Florida [ $887K $800K $48K $18K $12K $8K
Michigan [ $575K $500K $38K $17K $12K $9K
Nevada | $260K $200K $28K $12K $11K $8K
Detroit | $175K $130K $16K $12K $9K $8K
Project Details Manager District Manager Risk Profile
(am) - | [an MEICD) -
Client Name Risk Profile AR1-30 AR 31-60 AR 61-20 AR91-120 (A
Roberts & Co High Risk $13K $259K $1,417K High Risk ‘
Low Risk
Scott & Associates High Risk $48K $1,001K Medium Risk |
Grant & Sons High Risk $1,102K $225K
—— . R
And 4
{You can analyze receivaoles
Invi
b ’ ¢
Gral
age, region, client an
Man| y ) )
Hudl L4
Hartl
{project
Hend
Wil
Malinge - —— _ — - -

Scott & Asscciates Coastal Marina Vista Mason Ella 275E6HEZ 31-Dec-23 $18K 8

Let’s look at the next KPI >>
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Notice that the cash receipts
have improved over time

$2.702K $2.796K $2 722K

$1,937K

Let’s look at the next KPI >>
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Observe that the pending work
in pipeline (Backlog) has
reduced

Backlogs

Feb 24 Jan24 DecZ23 MNovZ3 QOct23 Sept23 Aug 23

Jul22 Jun23 May23 AprZ3 Mar 23

$3,151K $3. 100K $3,055K

$2!..MI I I

>
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Also, notice the spike in
backlog in August

Backlogs

Feb24 Jan24 DecZ3 NovZ23 Oct23 Sept2y Aug2s Qlul2s  Jun23 May23 Apr23 Mar23

$3,700K

$3,151K $3. 100K $3,055K

$2!..MI I I
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Let’s find out the
reason behind it >>
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The increase in backlog was
caused by higher proposal wins
n August

Proposals (Written Vs Won)

Feb?24 JanZ4 DecZ3 NovzZ3 OctZ23 SeptZ3 AugZ3 JulZ23  Jun2Z23 May23 AprZ23 Mar23

Sixteen proposals were won
and added to the pipeline

>
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Separately, 7 proposals were
lost in November

Proposals (Written s Won) Won M Lost Pending

Feb 24 JanZ4 DecZ3 NoRZ3 OctZ23 SeptZ3 AugZ3 JulZ23  Jun2Z23 May23 AprZ23 Mar23

Click to look at these lost
proposals in detail >>
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All proposals were
submitted by Lanita Ishak

Project Details

/ / Org Name Principal N\ame WBS Number Create Date Stage Description Proj Mgr Name Name Q Days Ope
/ Baltimore LacovoRudolf ~ 37782-2591 08 Nov 2023 Lost Lanita Ishak Hard Tile & St 11.00
/ 37782-2592 09 Nov 2023 Lost Lanita Ishak Hard Tile & Stond 11.00
11.00
11.00

Probability Weighted Revenue \

/ s i ot bomssic

Project Details

Org Name Principal N\ame Create Date Stage Description] Proj Mgr Name

Baltimore Lacovo Rudolf 08 Nov 2023 Lost Lanita Ishak
09 Nov 2023 Lost Lanita Ishak
10 Nov 2023 Lost Lanita Ishak
11 Nov 2023 Lost Lanita Ishak
12 Nov 2023 Lost Lanita Ishak
13 Nov 2023 Lost Lanita Ishak
14 Nov 2023 Lost Lanita Ishak

Action item: Diagnose the
reasons behind the loss

Let’s look at the next KPI >>
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Track the average employee
utilization for each month

The employees’ utilization
has improved recently

Employee Utiljfation
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Click and jump to utilization
details at an employee level

Emp|oyee Utilization [Direct Hours/(Total Hours - Absence) |+ |
Direct Hours/Total Hours

Feb24 Jan24 Dec23 Nov23 Oct23 Sept23 Aug23 Jul 2:Direct Hours/(Total Hours - Absence)

97%  96%  96% 969
90% 89%  89%

87%
84% 84%
80% 83%

@b

Employee Utilization Details
Ratio A: Direct/Total
Ratio B: Direct/(Total-Vacation-Holiday-Sick)

Avg. Util. Ratio Total hours
Grand Total 80% 1,701.0
Phoenix Nov 2023 Ziva Sherman 74% 32.0
Sania Mirza 76% 35.0
Nancy Wheeler 76% 35.0
Jermiah Sam 73% 310
Luke Winter 70% 240
Jessica Day 76% 30.0
Jeny King 789 330
Derek Obrien 77% 31.0
Ariel Winter 79% 340
Yuan Jin 76% 26.0
Winston Gail 81% 330

Usain 81% 330

Let’s look at the next KPI >>
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Observe the change in
workforce over the last 12m

M Technical M Non Technical M Internship
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Schedule a
free consultation

with us today!

| .
=1
- (646) 583 0001
perceptive-analytics.com

SCHEDULE NOW

PerceptiveAnalytics


mailto:cs@perceptive-analytics.com
https://www.perceptive-analytics.com/
https://calendly.com/perceptive-analytics/30min
https://calendly.com/perceptive-analytics/30min
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