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to Data-Driven Sal

Move from ‘relationship-base les to
‘data driven’ sales

Help Customers Decide

Sales get little time with customers. Show
data that can help customers decide

Save Time for Sales Teams

Save time for time-starved sales teams
uickly

Relate with Customers

E with your customers through
gful” conversations



What t’o Show in Mobile Dashboards?
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Show Data That Sparks Action

Include data that sparks customer action

‘—_—'I'I'@ﬁ‘psés in buying patterns
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F o .-Share Insights that drive
R * Customer Business
- Share insights in your data that drive
’ customer decisions
) -

‘ Show KPIs that Drive Sales




How to Build a Mobile

Design by Living Sales’ Life

Be with Sales, know their life, th
dashboard

Know What and Why
Ask the users ‘what’ they need & ‘why
Start Small, Iterate v 3

Start small, gradually introduce new u
while seeking simplicity

Do A/B testing

Deploy to a pilot group, get feedback and then
scale

Use 5 Second Principle

Make mobile dashboards actionable withﬁ



PerceptiveAnalytics

Perceptive Analytics is a Data Analytics and Business
Intelligence company recognized as a ‘Top 10
Emerging Analytics Company'.

We cherish an opportunity to make a difference to our
customers through data. We work on Tableau BI
projects that range across all aspects of implementing
Tableau. You can set up no-cost appointment to ask
any Tableau implementation or Dashboard design
question. Just use the “Free Consulting” button below.

Tableau Bl Services

End to End BI (ETL, Data warehousing)
Visualizations & Dashboards

Free Consulting

For more information, please contact:

Chaitanya Sagar, CEOQ
cs@perceptive-analytics.com
646.583.0001
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Additional Reference ‘Enabling Sales Teams With Mobile Dashboards’ by Jim Webb at TC17



https://www.perceptive-analytics.com/tableau-consultants/
mailto:cs@perceptive-analytics.com
https://www.perceptive-analytics.com/
https://calendly.com/perceptive-analytics/30min/
https://www.youtube.com/watch?v=1RlMuz83VQ0

